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development of the Health and Wellbeing mission of Wales 
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In support of a thesis submitted for the degree of Doctor of 
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Thomas James, 11th March 2026 

Introduction  

This Appendices document contains the summary of broad range of supporting 

practitioner papers, reports to senior Government and NHS Wales decision making groups, 

Ministerial statements, speeches, publicly issued strategies and plans, policy documents, 

interviews, conference papers and publications created during the four phases of this action 

research. Each paper is linked to the corresponding Research Objective and the impact resulting 

from it.  

The Appendices documents are included as evidence to tell the evolving story of the 

research, externally validating the work undertaken in support of answering the research 

objectives, during what was a highly iterative development process for the ISW and its 

subsequent implementation through the IDP. To include all the documents would far exceed 

40,000 words, so the table on Page 3 summarises what was a highly iterative action research 

development process for the ISW and its subsequent implementation through the IDP, with 

accompanying screenshots of each paper. 

In addition, three academic publications and five conference papers are included, which 

also demonstrate the evolving nature of this work and a broad range of academic peer review, 

particularly from international academic networks on innovation such as the International 

Society for Professional Innovation Managers and the European Conference on Innovation and 

Entrepreneurship. These papers include conference papers and journal articles, panel reports 

and book chapters, many of which formed the basis of conference presentations and workshops.  
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Four public Ministerial speeches, Written statements and Oral statements (Papers A -D 

starting on page 40) were also produced during the ISW and the IDP development and 

implementation process. These are also included as validation of the significance of this work 

at Ministerial Cabinet levels, during the sixth Senedd term of the Welsh Government, which 

spans 2021 – 2026.  

Policy, practitioner and decision papers developed in support of 

this research 

 

Papers are summarised in the overall table on page 3 and are cross referenced to their 

achievement or demonstration of the Research Objectives and impact, as set out in section 1.4 

of the thesis. For ease, the Research Aim and Objective are reproduced below. 

 
Research Aim of this Study 

 

“In the face of the challenges faced by Welsh healthcare organisations in taking a consistent 

and structured approach to innovation that can lead to increased healthcare value in a 

peri/post COVID-19 environment, how can Welsh healthcare innovation strategy and policy 

create the optimal environment, supporting infrastructure and conditions for innovation, as 

part of a new, portfolio wide Welsh Government innovation strategy?”   

 

Research Objectives of this Study: 

Research 

Objective 

Description Alignment 

with research 

chapters  

Associated 

Research 

Phase 

RO1 Identify and consider Welsh innovation context; 

challenges, enablers and barriers, alongside 

personal experience, to support the development 

of an Innovation Strategy for Wales (ISW). 

Chapters 2, 3, 4 1 

RO2 Develop a broad and robust evidence base for 

healthcare innovation policy, to support the Health 

and Wellbeing mission of the ISW. 

Chapter 4 1 

RO3 Review and analyse the evidence to inform the 

development of the final ISW 

Chapter 4 2 

RO4  Develop, test and verify the ISW to allow for 

public launch by Welsh Government Ministers, 

alongside development of an underpinning 

Innovation Delivery Plan (IDP). 

Chapter 5 3 

RO5 

 

Launch and implement a supporting Innovation 

Delivery plan (IDP), that realises the commitments 

made in the Health and Wellbeing mission of the 

ISW, reflecting on progress to end of Year 1 by 

end March 2025 

Chapters 6,7,8 4 

 



Summary table – Policy, academic, decision and practitioner papers developed in support of this 

research – with corresponding achievement of research objectives and impact. 

Paper / Publication number, 

title, purpose and date  

 

Recipient or decision-

making group  

Decision, Outcome 

and impact 

Achievement of Research 

Objectives and impact 

 

Paper 1 – National evidence 

request letter to all NHS Wales 

CEOs and Innovation Leads - 

SWOT analysis of the healthcare 

innovation landscape in Wales. 

 

Issued by WG 2nd December 2021 

 

 

Issued by Welsh 

Government (WG) 

Director for Technology, 

Digital and 

Transformation. 

 

 

Evidence returned by 

most NHS Wales 

organisations to support 

ISW development.  

 

RO1 – Results identified innovation context 

across healthcare in Wales. 

 

RO2 – Supports development of the 

underpinning evidence base of the ISW 

 

Paper 2 – Developing the 

‘Healthier’ chapter of an Integrated 

Innovation Strategy for Wales. 

 

Presented on work undertaken 

across the Welsh Government and 

HSCEY Group on the development 

of the Innovation Strategy for 

Wales (ISW). 

 

Presented by Tom James, 6th June 

2022. 

 

 

 

 

Health and Social Care 

and Early Years (HSCEY) 

Group Policy Forum.  

 

Assesses all proposed and 

new policies for the 

HSCEY Group, to ensure 

alignment and provide 

advice and critical 

challenge. 

 

 

 

Agreed content of the 

paper and the draft 

‘Healthier’ chapter of the 

ISW. 

 

Policy Forum then 

approved the draft 

version of the ISW to be 

issued for public 

consultation. 

 

RO1 – Considers work by WG to date to 

develop the ISW, including challenges and 

enablers. 

 

RO2 – Sets out what evidence has been 

produced and analysed to date, to develop 

the draft ISW.  

 

 

 



Paper / Publication number, 

title, purpose and date  

 

Recipient or decision-

making group  

Decision, Outcome 

and impact 

Achievement of Research 

Objectives and impact 

 

Conference Paper 1 - Case study 

as the first PhD study under the 

All-Wales Academy (Intensive 

Learning Academy) for Innovation 

in Health and Care. Presented 

September 2022. 

 

 

17th European Conference 

on Innovation and 

Entrepreneurship, Pafos, 

Cyprus. 

 

 

Peer review. 

 

RO1 – Identified innovation context across 

healthcare in Wales. 

 

RO2 – Supports development of the 

underpinning evidence base of the ISW  

RO2 – Sets out what evidence has been 

produced and analysed to date, to develop 

the draft ISW. 

 

 

Paper 3 – Supporting a new phase 

of the Welsh innovation ecosystem 

though an Innovation Strategy for 

Wales and a supporting Innovation 

Delivery Plan 

 

Paper sets out the strategic 

approach to the ISW and the draft 

IDP, post ISW consultation. 

 

Presented by Tom James, 18th 

October 2022. 

 

 

NHS Wales Leadership 

Board, the highest-level 

strategic decision-making 

forum in NHS Wales, 

composed of all NHS 

Wales Chief Executives 

and senior Welsh 

Government HSCEY 

Directors. 

 

 

Agreement to implement 

the strategic approach 

and key themes set out in 

the ISW. 

 

Agreement to the 

proposed content of the 

IDP, to be communicated 

to all NHS Wales 

organisations. 

 

 

RO2 – Sets out what evidence has been 

produced and analysed to date, to develop 

the draft ISW. 

 

RO3 – Reviews and analyses the evidence to 

inform the final version of the ISW. 

 

 

 

Paper 4 – Developing an 

Innovation Strategy for Wales – 

Final version of the ISW Health 

and Wellbeing mission  

 

WG HSCEY Executive 

Directors Team. 

 

Approval of Final 

version of the ISW 

Health and Wellbeing 

mission. 

 

RO1 – Considers work by WG to date to 

develop the ISW, including challenges and 

enablers. 

 



Paper / Publication number, 

title, purpose and date  

 

Recipient or decision-

making group  

Decision, Outcome 

and impact 

Achievement of Research 

Objectives and impact 

 

Presented by Tom James on 11th 

January 2023. 

 

 

 

 

RO2 – Sets out what evidence has been 

produced and analysed to date, to develop the 

draft ISW. 

 

RO3 – Reviews and analyses the evidence to 

inform the final version of the ISW 

 

 

 

Paper 5 – Integrated Impact 

Assessment for Wales Innovates - 

Our Innovation Strategy for Wales: 

Creating a stronger, fairer, greener 

Wales:  

 

Approved on 12th January 2021. 

 

 

 

Welsh Government 

Cabinet Ministers for: 

 

Economy, Health and 

Social Services, Climate 

Change and Education. 

 

Approval of statutory 

Integrated Impact 

Assessment for Health. 

 

RO1 – Considers work by WG to date to 

develop the ISW, including challenges and 

enablers. 

 

RO2 – Sets out what evidence has been 

produced and analysed to date, to develop 

the draft ISW. 

 

Paper 6 – Innovation Delivery Plan 

Workshop 1 – ‘Innovation Pull’ 

leads – Friday 27th January 2023. 

 

Co-facilitated by Tom James. 

 

 

 

 

‘Innovation Pull’ leads - 

NHS Wales organisational 

leaders overseeing or 

directly responsible for 

innovation within their 

organisations. 

 

 

 

 

 

Gained ‘pull’ consensus 

on the three key themes 

supporting the actions in 

the Innovation Delivery 

Plan. 

 

RO4 - Sets out what evidence produced and 

analysed to date, to develop the IDP. 

 

RO4 – Develops the specific actions within 

the IDP. 



Paper / Publication number, 

title, purpose and date  

 

Recipient or decision-

making group  

Decision, Outcome 

and impact 

Achievement of Research 

Objectives and impact 

 

Paper 7 – Innovation Delivery Plan 

Workshop 2 – ‘Innovation Push’ 

leads – Friday 3rd March 2023.  

 

Co-facilitated by Tom James. 

 

 

 

 

Innovation “Push” leads 

from publicly funded 

organisations and 

initiatives such as 

Universities and WG 

funded innovation 

programmes. 

 

 

Gained ‘push’ consensus 

on the three key themes 

supporting the actions in 

the Innovation Delivery 

Plan. 

 

RO4 - Sets out what evidence produced and 

analysed to date, to develop the IDP. 

 

RO4 – Develops the specific actions within 

the IDP. 

 

 

Paper 8 – Innovation Delivery Plan 

Workshop 3 - All leads for 

Innovation ‘Pull’ and Innovation 

‘Push’. Friday 31st March 2023. 

 

Co-facilitated by Tom James. 

 

 

All ‘Innovation Pull’ leads 

and Innovation “Push” 

leads. 

 

Gained group consensus 

on the three key themes 

and co-delivery of the 

supporting the actions in 

the Innovation Delivery 

Plan. 

 

RO4 – Secure stakeholder endorsement for 

the ISW and IDP. 

 

RO4 – Establish shared ownership of the 

IDP approach. 

 

RO5 – Clarified roles, set out actions and 

secure support to implement the IDP. 

 

Paper 9 – Establishing a new 

innovation approach in Wales and 

the Innovation Delivery Plan  

 

Presented by Tom James, April 

2023. 

 

 

NHS Wales Leadership 

Board, the strategic 

decision-making forum for 

NHS Wales, all NHS 

Wales Chief Executives 

and senior Welsh 

Government HSCEY 

Directors. 

 

  

RO4 – Secure stakeholder endorsement for 

the ISW and IDP. 

 

RO4 – Establish shared ownership of the 

IDP approach. 

 

RO5 – secure senior leadership buy-in to 

champion IDP implementation. 



Paper / Publication number, 

title, purpose and date  

 

Recipient or decision-

making group  

Decision, Outcome 

and impact 

Achievement of Research 

Objectives and impact 

 

Publication 1 – Challenges, 

innovation opportunities, and 

lessons learned from a prolonged 

organizational crisis: A case 

exemplar of the National Health 

Service Wales. 

 

Published June 2023. 

 

Academic Press – 

Accelerating Strategic 

Changes for Digital 

Transformation in the 

Healthcare Industry. 

 

Peer review in 

Information 

Technologies in 

Healthcare Industry 

Journal, Vol 2. 

 

RO1 – Identified innovation context across 

healthcare in Wales. 

 

Conference paper 2 – Innovation 

in practice: Developing a coherent 

health and social care innovation 

ecosystem, as part of implementing 

an Innovation Strategy for Wales. 

 

Published June 2023. 

 

XXXIV ISPIM Innovation 

Conference, Ljubljana, 

Slovenia.  

 

International Society for 

Professional Innovation 

Management. 

 

Peer review / external 

validation at an 

international network for 

professional and 

academic innovation 

managers. 

 

RO1 – Identified innovation context across 

healthcare in Wales. 

 

RO2 – Sets out what evidence has been 

produced and analysed to date, to develop 

the draft ISW. 

 

RO3 – Reviews and analyses the evidence to 

inform the final version of the ISW. 

 

 

Conference paper 3 – Developing 

a national research and evidence 

base for the health and wellbeing 

chapter of the Welsh Government’s 

2023 Innovation Strategy for 

Wales: A case study. 

 

Published September 2023. 

 

18th European Conference 

on Innovation and 

Entrepreneurship (ECIE), 

Porto, Portugal.  

 

Peer review / external 

validation at an 

international academic 

network. 

 

RO1 – Identified innovation context across 

healthcare in Wales. 

 

RO2 – Sets out what evidence has been 

produced and analysed to date, to develop the 

draft ISW. 

 



Paper / Publication number, 

title, purpose and date  

 

Recipient or decision-

making group  

Decision, Outcome 

and impact 

Achievement of Research 

Objectives and impact 

 

 

RO3 – Reviews and analyses the evidence to 

inform the final version of the ISW. 

 

 

Conference paper 4 – Using an 

action research approach to develop 

the health and social care 

component of an Innovation 

Strategy for Wales. 

 

Published September 2023. 

 

 

International Symposium 

on Technology and 

Society (ISTAS), 

Swansea, UK 

 

Peer review / external 

validation at an 

international academic 

network. 

 

RO2 – Sets out what evidence has been 

produced and analysed to date, to develop the 

draft ISW. 

 

RO3 – Reviews and analyses the evidence to 

inform the final version of the ISW. 

 

Conference paper 5 – Developing 

an innovation action plan to 

implement the health and wellbeing 

chapter of the Welsh Government’s 

2023 innovation strategy for Wales. 

 

 

International Society for 

Professional Innovation 

Managers Connects 

conference Salzburg, 

Austria, 

 

Peer review at an 

international academic 

network. 

 

RO1 – Identified innovation context across 

healthcare in Wales. 

 

RO2 – Sets out what evidence has been 

produced and analysed to date, to develop 

the draft ISW. 

 

RO4 – Develops the specific actions within 

the IDP. 

 

 

Paper 10 – Implementing the 

Innovation Delivery Plan policy 

paper. 

 

 

WG Chief Digital and 

Innovation Officer and 

senior team 

 

 

Secured resources and 

buy in to establish a 

national innovation 

 

RO4 – Establish shared ownership of the 

IDP approach 

 



Paper / Publication number, 

title, purpose and date  

 

Recipient or decision-

making group  

Decision, Outcome 

and impact 

Achievement of Research 

Objectives and impact 

Presented by Tom James, 22nd 

December 2023. 

 programme, projects and 

team to deliver IDP. 

 

Continue with IDP 

project implementation. 

 

Further progress update 

paper to NHS Wales 

Leadership Board in May 

2024. 

 

RO5 – Clarified roles, agreed actions and 

secured resources to implement the IDP. 

 

Paper 11 – Interview: The ISW, 

with Judith Paget CBE– Director 

General, Health Social Care and 

Early Years Group, Welsh 

Government / Chief Executive 

Officer – NHS Wales,  

 

Undertaken by Tom James, March 

2024. 

 

 

n/a 

 

Responses to the 

questions validated the 

three key ISW themes, 

supporting the 

commitments set out in 

the IDP. 

 

RO1 – Results identified innovation context 

across healthcare in Wales. 

 

RO1 – Considers work by WG to date to 

develop the ISW, including challenges and 

enablers. 

 

RO4 – Secure stakeholder endorsement for 

the ISW and IDP. 

 

RO4 – Establish shared ownership of the IDP 

approach  

 

RO5 – secure senior leadership buy-in to 

champion IDP implementation. 

 

 



Paper / Publication number, 

title, purpose and date  

 

Recipient or decision-

making group  

Decision, Outcome 

and impact 

Achievement of Research 

Objectives and impact 

 

Paper 12 - Progress update on 

implementing IDP. 

 

Presented by Tom James, 21st May 

2024. 

 

NHS Wales Leadership 

Board, the strategic 

decision-making forum for 

NHS Wales, all NHS 

Wales Chief Executives 

and senior Welsh 

Government HSCEY 

Directors. 

 

 

Secured NHS Wales 

Leadership Board 

agreement to the six key 

IDP actions and nine 

projects forming the 

national innovation 

infrastructure. 

 

 

RO4 – Maintained leadership ownership of 

the IDP approach. 

 

RO5 – Clarified roles, agreed actions and 

secured resources to implement the IDP. 

 

RO5 – secure senior leadership buy-in to 

champion IDP implementation. 

 

RO5 – Provided a platform to engage widely 

across NHS Wales to deliver the IDP. 

 

 

 

 

Paper 13 – Internal WG IDP 

Progress update  

 

Year 1 IDP progress update across 

Welsh Government group and 

provided progress on Health and 

Wellbeing Mission. 

 

Produced by Tom James 

September 2024 

 

 

 

 

Internal WG IDP working 

group. 

 

Innovation Advisory 

Council for Wales 

 

The full update 

showcased strong 

progress against the IDP 

commitments made for 

Health and Wellbeing, 

which included the 

national innovation 

programme and projects. 

 

R05 - Generated significant expert and 

political interest in IDP implementation. 

 

R05 - Motivated the Minister for Mental 

Health and Well-being to make an Oral 

Statement on Innovation, supporting and 

championing the IDP  



Paper / Publication number, 

title, purpose and date  

 

Recipient or decision-

making group  

Decision, Outcome 

and impact 

Achievement of Research 

Objectives and impact 

 

Paper 14 – Press release - Launch 

of the Health and Social Care 

Innovation Wales infrastructure and 

resources.  

 

Written by Tom James 

12th March 2025 

 

 

National innovation  

programme team. 

 

Public press release made 

summarising the launch 

of the HSCIW innovation 

infrastructure, 

framework,functions and 

support. 

 

 

RO5 – Main deliverable of the IDP  

 

RO5 - HSCIW enables NHS Wales and 

Social Care staff to find the support they 

need to develop and implement innovation 

in priority areas, helping to improve patient 

outcomes and deliver better value. 

 

RO5 – Innovation Framework delivered 

through HSCIW. 

 

RO5 – HSCIW is embedded within the NHS 

Wales planning framework as the main 

innovation support tool. 

 

 

Publication 2 - Building a Digital 

Health Innovation Ecosystem: 

Tech‐Push, Demand‐Pull, and 

Government Policy - Information 

Systems Journal - Wiley Online 

Library 

 

Accepted for publication in 

October 2025.  

 

Published December 2025. 

 

 

Information Systems 

Journal. 

 

 

 

Published December 

2025. 

 

Demonstrates external 

verification of the 

research in a 4* CABS 

journal with a 4% 

acceptance rate. 

 

RO1 – Identified innovation context across 

healthcare in Wales. 

 

RO2 – Sets out what evidence has been 

produced and analysed to date, to develop 

the draft ISW. 

 

RO5 – Demonstrates how HSCIW enables 

NHS Wales and Social Care staff to find the 

support they need to innovate. 

 

https://onlinelibrary.wiley.com/doi/10.1111/isj.70024
https://onlinelibrary.wiley.com/doi/10.1111/isj.70024
https://onlinelibrary.wiley.com/doi/10.1111/isj.70024
https://onlinelibrary.wiley.com/doi/10.1111/isj.70024
https://onlinelibrary.wiley.com/doi/10.1111/isj.70024
https://onlinelibrary.wiley.com/doi/10.1111/isj.70024


Paper / Publication number, 

title, purpose and date  

 

Recipient or decision-

making group  

Decision, Outcome 

and impact 

Achievement of Research 

Objectives and impact 

 

Publication 3 - "AI vs. MBA: Who 

Wins the Future of Work? 

Integration of AI in Business"  A 

panel report on the integration of 

AI in business and the evolving 

role of business education, La 

Rochelle, France. 

 

Published September 2025. 

 

 

International Conference 

for Technologies and 

organisations, La 

Rochelle, France, July 

2015. 

 

 

 

Publication of an expert 

panel report. 

 

 

 

RO4 – Demonstrate how ISW supports a 

more supportive environment for AI. 

 

Association for Information 

Systems Award – Regulatory 

(Government) Impact award 

 

Applied for in November 2025, 

award won at AIS Conference, 

Nashville, 15th December 2025 

 

 

Association for 

Information Systems 

 

AIS Impact Award won 

 

RO2 – Sets out what evidence has been 

produced and analysed to date, to develop 

the draft ISW. 

 

R05 - Generated significant expert academic 

interest in ISW and IDP implementation. 

 

https://aisel.aisnet.org/cais/vol57/iss1/53/
https://aisel.aisnet.org/cais/vol57/iss1/53/
https://aisel.aisnet.org/cais/vol57/iss1/53/
https://ishistory.aisnet.org/awards/ais-impact-award/


Policy, conference and practitioner papers, and publications 

created during this research 

 

Paper 1 – National evidence request letter for the ISW to NHS Wales CEOs 

and Innovation Leads, December 2021 

 



 



Paper 2 – Developing the ‘Healthier’ chapter of an Integrated Innovation 

Strategy for Wales. Health and Social Care and Early Years Group Policy 

Forum - 6th June 2022. 

 

 
 
 



Conference Paper 1 – The All-Wales Academy for Innovation in Health and 

Social Care. 

 

 

 



Paper 3 – Draft Innovation Strategy for Wales and Innovation Delivery 

plan – NHS Wales Leadership Board paper, 18th October 2022 

 

 



 

 

 

 

 

 

 

 



Paper 4 – Developing an Innovation Strategy for Wales – Final version of 

the ISW Health and Wellbeing mission, HSCEY Executive Directors Team, 

11th January 2023 

 

 

 

 

 

 

 

 

 

 

 

 



Paper 5 – Wales Innovates - Our Innovation Strategy for Wales: Creating a 

stronger, fairer, greener Wales, Integrated Impact Assessment for Health – 

January 2023 

 

Title of proposal: Wales Innovates: Creating a Stronger, Fairer, Greener Wales 

 

Official(s) 

completing the 

Integrated Impact 

Assessment 

(name(s) and 

name of team): 

Tom James, Technology and Innovation Team - for Health and Social 

Services Group 

 

Department: Economy, Treasury and Constitution, Health and Social Services, 

Education, Climate Change 

Head of 

Division/SRO 

(name): 

Duncan Hamer – Director, ESNR Group. 

Cabinet 

Secretary/Minister 

responsible: 

Minister for Economy 

Minister for Health and Social Services 

Minister for Climate Change 

Minister for Education 

Approval Date: 12th January 2021 

 

 

 

 

 

 

 

 

 

 

 

 



Paper 6 – IDP Workshop 1 – ‘Innovation Pull’ leads – Friday 27th January 

2023 

Innovation Pull - Innovation Delivery Plan workshop 1 

Friday 27th January 2023 – Life Sciences Hub Wales 

 

10am 

 

Welcome and workshop objectives  

 

Facilitators:  

Tom James and Sion Charles 

 

10:10am 

 

Strategic context – A new vision for the Health and 

Care innovation ecosystem in Wales 

 

Innovation Strategy for Wales, key themes 

 

Paul Mears (CEO – CTMUHB and 

Lead NHS Wales CEO for innovation) 

Dafydd Evans (DD for Innovation and 

Life Sciences, WG) 

Tom James, Head of Innovation, WG 

 

10:25am 

 

Network forming – Innovation structures and 

priority areas – Round 1 

 

- Current innovation and adoption infrastructure 

- Organisational priority and need areas, generating an 

‘innovation pull’ to the wider ecosystem. 

-  

 

World Café exercise (Sion lead) 

 

All NHS Wales Executive leads and 

teams to present – see instructions in 

covering email. 

 

11:15am Coffee break  

 

11:30pm 

 

 

Network forming – Innovation structures and 

priority areas – Round 2 

 

- Current innovation and adoption infrastructure 

- Organisational priority and need areas, generating an 

‘innovation pull’ to the wider ‘push’ ecosystem 

 

World Café exercise (Sion lead) 

 

All NHS Wales Executive leads and 

teams to present - see instructions in 

covering email. 

 

12:30pm Lunch and networking  

 

13:15pm 

 

Alignment of NHS Wales innovation ‘pull’ with the 

wider ‘innovation push’ ecosystem 

 

Q1. How do we create greater coherency across the 

innovation ecosystem, so everyone has a clear role? 

Q2. What support do NHS Wales Innovation Leads 

want from the ‘Push’ ecosystem – linked to ‘Pull’ 

priorities. 

Q3. How do we coordinate adoption ready innovation 

from the external ecosystem (the ‘innovation push’ 

offer) into NHS Wales more effectively. 

 

 

Table workshop and discussion (Tom 

lead)  

 

15 minutes table discussion per question 

– All feedback via Menti-meter  

 

10-15 minutes discussion per question 

 

14:30pm 

 

Feedback, Collective sign up and ownership to the 

Innovation Delivery Plan and next steps 

 

 

Tom/Sion 

All – All to summarise via Menti-meter 

Dafydd – Closing remarks 

15:00pm Workshop close  



Paper 7 – IDP Workshop 2 - Innovation Push delivery leads  

Innovation ‘Push’ – Innovation Delivery Plan workshop 2 

Friday 3rd March 2023 – Life Sciences Hub Wales 

 

10am 

 

Welcome and workshop objectives  

 

Facilitators:  

Tom James and Sion Charles 

 

 

10:10am 

 

Launch of the Innovation Strategy for Wales 

 

 

Strategic context – A new vision for the Health and 

Care innovation ecosystem in Wales 

 

Innovation Strategy for Wales, key themes 

 

Eluned Morgan AM, Minister for 

Health and Social Services (video 

message) 

Paul Mears (CEO – CTMUHB and 

Lead NHS Wales CEO for innovation) 

Dafydd Evans (DD for Innovation and 

Life Sciences, WG) 

Tom James, Head of Innovation, WG 

 

10:25am 

 

Network forming – ‘Innovation push’ offer 

 

- Your organisation’s innovation purpose and function  

- Your innovation ‘offer’ to the ecosystem 

 

World Café exercise (Sion to lead) 

 

All - Delivery leads & teams to 

present (see instructions in covering 

email) 

11:15am Coffee break  

 

11:30pm 

 

 

Network forming – ‘Innovation push’ offer 

 

- Your organisation’s innovation purpose and function 

- Your innovation ‘offer’ to the ecosystem. 

 

World Café exercise (Sion to lead) 

 

All - Delivery leads & teams to 

present (see instructions in covering 

email) 

12:30pm Lunch and networking  

 

13:15pm 

 

Coherence – Aligning the ‘innovation push’ offer 

with ‘innovation pull’ from NHS Wales. 

 

Q1. How do we create greater coherency across the 

innovation ecosystem, so everyone has a clear role? 

Q2. What do NHS Wales Innovation Leads want from 

the ‘Push’ ecosystem – linked to ‘Pull’ priorities. 

Q3. How do we coordinate ‘adoption ready 

innovation’ from innovation ‘push’ actors into NHS 

Wales more effectively? 

 

Tom to feedback from NHS Wales 

Innovation Executive leads 

workshop on 27th January. 

 

Table workshop and discussion  

 

15 minutes table discussion per 

question – All feedback via Menti-

meter  

 

 

 

14:30pm 

 

Feedback, Collective sign up and ownership to the 

Innovation Delivery Plan and next steps 

 

 

Tom/Sion 

All – All to summarise via Menti-

meter 

 

15:00pm Workshop close  



Paper 8 – IDP Workshop 3 - Innovation Pull and Push leads 

Final Innovation Delivery Plan workshop 3 

Ecosystem leads for Innovation ‘Pull’ and Innovation ‘Push’  

Friday 31st March 2023 – Life Sciences Hub Wales, Cardiff Bay 

 

10am 

 

Welcome and workshop objectives  

 

Facilitators:  

Tom James and Sion Charles 

 

10:10am 

 

Delivering our vision for the Health and Care 

innovation ecosystem in Wales 

 

Feedback from work to date and NHS Wales 

Leadership Board (Key projects highlighted in 

action plan below.) 

 

Paul Mears (CEO – CTMUHB and 

Lead NHS Wales CEO for innovation) 

Dafydd Evans (DD for Innovation and 

Life Sciences, WG) 

 

Tom James, Head of Innovation and 

Technology, WG 

 

10:30am 

 

Network convening – ‘Innovation pull’ priorities. 

 

Aligning activity and targeted conversations. 

 

Network exercise - Sion to lead 

 

Pull teams to present and discuss (see 

instructions in covering email) 

11:15am Coffee break  

 

11:30pm 

 

 

Network convening – ‘Innovation push’ offer. 

 

Aligning activity and targeted conversations. 

 

Network exercise - Sion to lead 

 

Push Teams to present and discuss (see 

instructions in covering email) 

12:15pm Lunch and networking  

 

13:00pm 

 

Delivering the Innovation Delivery Plan - gaining 

consensus on co-delivery. 

 

Actions under Theme 1 – Ecosystem coherency 

 

Actions under Theme 2 – Innovation priorities 

 

Actions under Theme 3 – Innovation adoption 

 

Tom to present Innovation Delivery 

Plan and progress to date. 

 

20 minutes table discussion per question 

– followed by 10 minutes of group 

feedback. 

 

All to log feedback via Menti-Meter  

 

 

14:40pm 

 

Feedback, Collective sign up and ownership to the 

Innovation delivery plan and next steps 

 

Tom/Sion/All 

 

15:00pm 

 

Workshop close 

 

 

 

 



Paper 9 – Establishing a new innovation approach in Wales and the 

Innovation Delivery Plan - NHS Wales Leadership Board update, April 

2023 

 

Time Item  Action Paper no / Lead 

                            OPENING REMARKS 
14:00  

 
1. Welcome and Introduction  

• Apologies for absence  

 Oral 

Judith Paget  
14:03  

 
2. Minutes of the previous meeting Approve NHSWLB(91)02 

Judith Paget   
14:05  

 
3. Chief Executive’s / DG update Inform Oral  

Judith Paget  

 Finance and Operational Performance   

14:15  

 
4. Finance and Budget update Inform Hywel Jones 

Paper to follow 
14:45  

 
5. Performance Overview Dashboard Inform Jeremy Griffith  

NHSWLB(91)05 
 Recovery and Redesign    

15:00 6. Primary Care Contract Reform Update Inform Paul Casey 

NHSWLB(91)06 
15:30  7. 111  

Update on the latest position for the service, including 

governance and performance and delivery mechanisms 

Discuss Nick Wood 

Hayley Floyd 

NHSWLB(91)07 
15:50  

 
8. Innovation 

Work to establish a new innovation approach in Wales, 

feedback from NHS Wales executive leads for innovation and 

the Innovation Delivery Plan. 

Discuss Mike Emery 

Tom James  

NHSWLB(91)08 

16:10 

 
9. Independent Review of National Commissioning Functions Inform Samia Edmonds 

NHSWLB(91)09 
16:00 10. Critical Care Workforce Update  Inform Caroline Lewis  
 Quality and Patient Safety    
16:30  11. New policy framework  Carys Thomas 
 CLOSING REMARKS   

16:50 12.  Any other business   

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Publication 1 - Challenges, innovation opportunities, and lessons learned 

from a prolonged organizational crisis: A case exemplar of the National 

Health Service Wales. 

 

 
 

 

 



Conference Paper 2 – Innovation in practice: Developing a coherent health 

and social care innovation ecosystem, as part of implementing an 

Innovation Strategy for Wales. 

 

 



Conference Paper 3 – Developing a national research and evidence base for 

the Health and Wellbeing chapter of the Welsh Government’s 2023 

Innovation Strategy for Wales 

 

 

 



Conference Paper 4 – Using an action research approach to develop the 

health and social care component of an Innovation Strategy for Wales. 

 

 

 

 



Conference Paper 5 - Developing an innovation action plan to implement 

the Health and Wellbeing chapter of the Welsh Government’s 2023 

Innovation Strategy for Wales 

 

 

 

 



Paper 10 – Implementing the Innovation Delivery Plan policy paper - 

presented to the WG Chief Digital and Innovation Officer and senior team, 

December 2023 

 

 

 

 

 

 



Paper 11 – Interview with Judith Paget CBE– Director General, Health 

Social Care and Early Years Group, Welsh Government / Chief Executive 

Officer – NHS Wales, March 2024. 

 

 

 

 



Paper 12 – Implementing the Innovation Delivery Plan, Update to NHS 

Wales Leadership Board Paper –21st May 2024 

 

NHS WALES LEADERSHIP BOARD 
  

Tuesday 21 May - 14:00-17:00 

 

Time Item  Action Paper no / Lead 

                            OPENING REMARKS 
14:00 – 

14:03 

 

(3min) 

Welcome and Introduction 

• Apologies for absence  

Inform Judith Paget  

(Oral) 

14:03 – 

14:05 

 

Minutes of the previous meeting Decision Judith Paget  

NHSWLB(105) 02  

 

14:05 – 

14:15 
Chief Executive’s / DG Update 

 

Inform Judith Paget  

(Oral)  

 Finance and Operational Performance   

14:15 – 

14:35  

 

Making changes to reduce harm: culture, mindset, systems and 

measurement 

Discuss Ruth Crowder / 

Rhian Matthews 

/Siobhan Lewis 
NHSWLB(105) 04 

 

14:35-

14:50 

(15 min) 

Quality statement for maternity and neonatal care Discuss Karen Jewell 

14:50 – 

15:20 

(30min)  

 

Performance Update including Stroke Bundles Inform Jeremy Griffith 

NHSWLB(105) 06 

 

15:20 – 

15:40  

 

Finance and Budget Update 

 

Inform Hywel Jones 

Paper to follow 

 Service Development   

15:40 – 

15:50  

 

Clinical Coding Inform Helen Thomas 

NHSWLB(105) 08 

15:50 -

16:05 
Implementing the Innovation Delivery Plan - Update Discuss Tom James 

NHSWLB(105) 09 

16:05- 

16:25 
Primary Care Contract Mandates for change  Discuss Paul Casey / Sue 

Morgan 

NHSWLB(105) 10 

16:25-

16:40 
Third sector commissioning processes  Discuss Hayley Thomas  

 Other Issues    

16:40 – 

16:55 
Welsh Language Commissioner Regulatory Director  Discuss Osain Llewellyn 

NHSWLB(105) 12 

 CLOSING REMARKS   

16:55 – 

17:00 

 

Any Other Business 

 

Inform Judith Paget  

  

 

 



Developing National innovation infrastructure to deliver value in line with the 2023 

Innovation Strategy for Wales 

  
Sponsors:             Mike Emery / Tom James 

Contact:                    Tom James ext.:  

Who will present:        Tom James, Head of Innovation Strategy and Policy 

  

 

Purpose of this paper: 

 

- Presents NHSWLB with progress made to develop national innovation infrastructure, 

which will support NHS Wales staff and organisations to innovate against key 

priorities; delivering improved value and health and care outcomes. 

 

- Demonstrates continued support for the Welsh innovation policy agenda, maintaining 

momentum in line with UK and global systems. 

 

- Requests NHSWLB leadership and direction to successfully integrate this national 

innovation infrastructure across NHS Wales organisations, to realise impact at a 

national level. 

 

Starting with the strategic context, the paper provides an overview of the developments to date 

including the newly developed National Innovation Framework, the projects that are being 

completed as part of delivering on the national infrastructure for innovation in Wales, and a 

summary of key areas of development including as part of UK commitments and activities that 

bolster the innovation capabilities and capacity. 

 

 
 

1. Strategic context 

 
Work has been undertaken since 2022 in Wales to refocus the innovation policy agenda across 

both health and social care. This has informed the delivery of the Health and Wellbeing mission 

chapter of Wales Innovates, the 2023 Innovation Strategy for Wales and subsequent Innovation 

Delivery plan.  

 

Under Wales Innovates, innovation is defined as ‘the creation and application of new 

knowledge’. This includes new knowledge to support business efficiencies, operational, life 

sciences, social and behavioural innovation. Innovation can come from teams and individuals 

working in health and care organisations, to support new and different ways of working, with 

local innovators or industry more widely including small to medium enterprises (SME) and 

large companies and corporations. It is important to note that this paper does not present the 

entirety of the work taking place to support the delivery of the Innovation Strategy and that this 

represents the ‘inward facing’ activities that can support health and care workforce, in 

particular within NHS Wales.  
 

 

 

 



Paper 13 – Internal WG IDP - Health and Wellbeing Mission progress 

update – September 2024 

 

 

 

 



Paper 14 – Press release: Launch of the Health and Social Care Innovation 

Wales infrastructure and resources, March 2025 

 

Health and Social Care Innovation Wales (HSCIW) – supporting the healthcare 

system to innovate. 

Health and Social Care Innovation Wales (HSCIW) is a range of innovation 

infrastructure, which has been developed by leaders across the health and social care 

community in Wales, funded by Welsh Government. HSCIW brings together people, networks 

and resources from across the innovation ecosystem, enabling NHS Wales and Social Care 

staff to find the support they need to develop and implement innovation in priority areas, 

helping to improve patient outcomes and deliver better value. 

 

 

The Innovation Framework 

At the centre of the HSCIW infrastructure is the Innovation Framework, developed as 

a specific commitment made in Wales Innovates: the Welsh Government’s 2023 Innovation 

Strategy for Wales.  

Shaped by the experience of NHS Wales innovation teams over the past decade, the 

framework draws on international best practice, including the ISO56000: International 

Standard on Innovation Management, technology readiness levels, and design thinking. 

The framework provides a structured approach to innovation, offering clear guidance 

on developing, testing, and scaling innovative ideas, products, practice and services - providing 

relevant tools, advice, and connections at each framework stage. 

 

Connecting Innovators to the right support 

The central network supporting HSCIW is the NHS Wales Innovation Leads Group, 

which brings together innovation teams and lead from across NHS Wales, Social Care Wales 

Academia and Government.  

These experts provide strategic advice and connections while maintaining strong links 

with partners across Wales, the UK, and internationally. HSCIW is aligned with Life Sciences 

Hub Wales, the Bevan Commission and the Innovation and Transformation Intensive Learning 

Academy amongst many others, ensuring key partners are engaged at the right stage of the 

framework. 

HSCIW resources also complement Ymlaen: The Social Care Wales Research, 

Innovation and Improvement strategy, whilst recognising there are some important differences 

https://www.gov.wales/innovation-strategy-wales


between how NHS Wales and Social Care staff will use the Innovation Framework and HSCIW 

resources.  

 

Building a sustainable innovation culture across health and social care 

Developed in response to the evolving needs of the sector, HSCIW is part of the 2024 

NHS Wales Planning Framework. By improving access to existing expertise and resources, 

HSCIW aims to create the foundation for sustainable innovation across Wales. As HSCIW 

evolves, new tools and resources will be introduced, shaped by ongoing user feedback and real-

world testing. 

An online workshop showcasing the HSCIW resources was hosted by the NHS Wales 

Innovation Leads group, at 1pm on Thursday 27th March, 2025 with over 130 practitioners 

registered. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Publication 2 - Building a Digital Health Innovation Ecosystem: Tech-Push, 

Demand-Pull, and Government Policy  

[Published by the Information Systems Journal in December 2025] 

 

 

 

 



 

Publication 3 - AI vs. MBA: Who Wins the Future of Work? 

A Panel Report on the Integration of AI in Business and the Evolving Role of Business 

Education.  

 

Accepted for publication in the Communications of the Association for Information Systems 

on 12th September 2025 

 

 

 

 

 

 

 

 

 



 

Ministerial Speeches and Statements produced during the ISW 

and IDP development process. 

Paper A - Speech to open IDP Innovation Push ‘Workshop 2’ by Eluned 

Morgan AM, Minister for Health and Social Services: ‘The Innovation 

Strategy for Wales’ Friday 3rd March 2023 

 

“Good morning, everyone – Bore da pawb. Whilst I am sorry, I cannot be with you 

today in person, I am however grateful to be able to introduce today’s innovation delivery plan 

event, which brings together delivery leads from across our health and social care innovation 

ecosystem. 

This event is very timely – I am proud to announce that on Monday my Ministerial 

colleagues and I launched the Innovation Strategy for Wales, which sets out a vision of how 

innovation can support the delivery of our Programme for Government commitments, across 

all our portfolio areas. 

It is important this Strategy sets an integrated Welsh ambition for innovation, 

particularly in a post EU funding environment, where Wales must look for new funding 

opportunities to replace those no longer available to us. 

Whilst challenges continue to exist, it remains an exciting time for innovation, on 

several different levels. 

Over the last decade we have seen a significant development of the health and care 

innovation ecosystem in Wales, through a range of new policies, infrastructure, funding, teams, 

and activity. 

In the past three years we have also seen first-hand the important role innovation has 

played in supporting the NHS and social care response to Covid-19, with a huge amount of 

transformation taking place and often under the most difficult conditions. 

And with the launch of an Innovation Strategy for Wales, we set out a new innovation 

vision, that will create the right conditions to bring greater coherency to a rich innovation 

ecosystem.  

The Innovation Strategy will bring together citizens, public sector, business, academia 

and the third sector in more impactful ways to create new partnerships and solutions that will 

result in additional value for Wales. 

Whilst the Innovation Strategy is led by Welsh Government, it can only be delivered 

through partners such as yourselves, to deliver its four mission themes of the Economy, 



Education, Health and Wellbeing and Climate and Nature.  Political interest, buy in and 

expectations have never been higher, so it will be crucial to bring the Innovation Strategy to 

life and deliver it through a co-created innovation delivery plan.  

It will also be important to be able to measure the impact of the Innovation Strategy 

through a range of metrics such as Value Based Healthcare, economic development, 

educational attainment, carbon reduction and securing new innovation funding. 

We will continue to support the innovation agenda through our recently rebranded 

Innovation, Technology and Partnerships programme, which provides nearly £14 million 

annually to create the optimal conditions for innovation to flourish.  

You all have an important role to play in bringing the Innovation Strategy for Wales to 

life, delivering against its health and well-being mission and key priorities.  Our approach for 

health and social care is centred on a model of aligning ‘innovation pull’; based on health and 

care system need, with a clearer external ecosystem offer; creating ‘innovation push’. 

As an example of taking this approach forward, Health Technology Wales are aligning 

their topic calls this year to the six Ministerial priorities I have asked NHS Wales organisations 

to focus on: 

- Tackling delayed transfers of care. 

- Primary and Community Care. 

- Urgent and Emergency Care. 

- Planned Care and Recovery. 

- Cancer services. 

- Mental Health services. 

 

This matching of system offer - ‘innovation push’ - with system need - ‘innovation pull’ - 

ensures we focus innovation and technology where they are needed most, on our agreed system 

priorities. 

From Judith Paget’s letter to you on 25th November 2022, you will see that a health 

and social care innovation delivery plan is already in development, to support delivery of 

the Innovation Strategy for Wales. 

Today’s workshop will give you the chance to co-develop that innovation delivery plan 

so innovation can meet our health and social care system needs, maximising the potential we 

have in Wales. 

I look forward to working with you to drive the innovation agenda forward over the 

coming months. Diolch yn fawr pawb – thank you everyone.  



Paper B - Written Statement by Vaughan Gething AM, Minister for the 

Economy to publish the Welsh Government’s Innovation Delivery Plan, 

October 2023 

 

 

WRITTEN STATEMENT BY THE WELSH GOVERNMENT 

 

TITLE  Publication of Welsh Government Innovation Delivery Plan 

DATE  17th October 2023 

BY Vaughan Gething, Minister for the Economy 

I welcome this opportunity to write to Members and update them on the publication of 

our Innovation Delivery Plan.  

In February, we published a new Innovation Strategy: Wales Innovates which pointed 

the way to a different approach to innovation.  It adopted a mission-based approach, promoting 

multi-disciplinary collaboration and best practices whilst aligning with the aims of our 

Programme for Government.   

At that time I made a commitment to publish an Innovation Delivery Plan which would 

further empower all stakeholders to work collaboratively towards shared goals for innovation, 

as well as leveraging investment for projects from external sources, such as the UK 

Government, where we have common objectives.   

That plan is now complete.  Working collaboratively across Government,  and in line 

with the commitments made in our co-operation agreement with Plaid Cymru, the missions in 

the Strategy now have parallel actions and milestones in the Plan.  There are also underpinning 

commitments to geographic and demographic equality alongside the joined-up way of working. 

The benefits of innovation must be shared by everyone in Wales.   

As with the Strategy, the Plan is designed to be a living document which will evolve as 

actions are taken and new opportunities and priorities emerge.  

We have already started creating these opportunities.  In April, Welsh Government 

signed a Memorandum of Understanding with Innovate UK.  This signalled a coordinated 



effort to promote and develop high-quality innovation proposals across a range of stakeholders, 

sectors and regions to support Wales in increasing its share of competitively awarded funding. 

This was followed by an Innovation Delivery Plan, published yesterday, developed 

with Innovate UK, and the first with a devolved nation.   

The recent announcement that the UK will rejoin the EU's flagship scientific research 

scheme, Horizon Europe also opens up opportunities for Welsh stakeholders to engage in 

collaborative Research, Development and Innovation, which the Welsh Government will 

support wherever they deliver against the commitments and ambitions in Wales Innovates and 

the Delivery Plan. 

We will review progress on the Plan at the end of its first year, reflecting on what has 

changed and how our ecosystem is transitioning away from direct EU funding towards a more 

leveraged, competitive RD&I model.  

Further, structured evaluations will be made at years three and five to consider where 

measurable outcomes, linked to our missions and goals, have been delivered and what we can 

do better. 

Through our Innovation Strategy and Delivery Plan we aim to create a dynamic future 

for ourselves, where, by working together, innovation and new technologies can support a 

greener Wales, with better health, better jobs and prosperity for all. [END] 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Paper C - Oral Statement by Sarah Murphy MS, Minister for Mental 

Health and Wellbeing on Innovation in Healthcare, Senedd Plenary 

Tuesday 3rd December (Item 7) 

 

 

 

 

STATEMENT 

BY 

THE WELSH GOVERNMENT 

 

TITLE  Innovation in Healthcare 

DATE  Tuesday 3 December 2024, 17:41pm 

BY  Sarah Murphy MS, Minister for Mental Health and Wellbeing 

“Diolch Llywydd [Presiding Officer]. 

The history of modern healthcare is one of innovation.  

 



New ways of working, interventions, technologies and medicines have helped our health 

service to evolve and, in turn, helped us to improve the health, wellbeing and wealth of people 

in Wales.  

 

Since the National Health Service was founded, it has looked after people using a huge range 

of in-person, digital and virtual models of care, which are, in turn, based on an enormous 

number of scientific, technological, and social discoveries and breakthroughs.  

 

All this contributes to our ever-changing healthcare system.  

 

Our Innovation Strategy for Wales – Wales Innovates – which was published last year, was 

designed to create the right environment for innovation so we can keep on meeting today’s 

challenges.  

 

The challenges of an ageing population, with major public health concerns like obesity and 

smoking. 

 

The demand challenges of 2 million NHS contacts per month. 

 

And the very real consequences of health inequalities.  

 

Wales Innovates is deliberately cross-government with four mission areas across health and 

social care, education, the economy and climate and nature.  This results in a range of joint 

investment for healthcare innovation.  

 

For example, our economy department-led Flexible Innovation Support programme is 

supporting Welsh companies on research, development, and innovation across multiple sectors.  

 

This has led to cutting-edge projects, including the world's first blood test for Multiple Sclerosis 

and bioprinting technology for organ replacements.   

 

In healthcare, our Innovation Technology and Partnerships programme is supporting networks 

of innovation teams and leads across NHS Wales. It is also building workforce innovation 



capability through our four Welsh Intensive Learning Academies and the Bevan Exemplars 

programme. 

Other examples include: 

• Health Technology Wales, which undertakes appraisals of non-medicine health and 

social care technologies and models of care. 

• The Small Business Research Initiative (SBRI) Centre of Excellence, which is based in 

Betsi Cadwaladr University Health Board, and funds new and innovative solutions to 

address unmet needs through public-private-academic partnerships from feasibility 

stage to prototyping and to pre-procurement.  

• Our Tackling Cancer Initiative leads work in lung cancer. The Trans-Nasal Endoscopy 

Capsule Sponge is a novel diagnostic tool for collecting tissue from the oesophagus for 

AI-assisted analysis. 

 

Llywydd, when we think about innovation, we turn to AI. 

 

When it comes to artificial intelligence, leadership is crucial as we integrate its use into health 

and social care. 

 

The AI Commission for Health and Social Care was launched a year ago and leads on the 

development and review of the safe, responsible, and ethical environment.  

 

It is guiding the use of AI in the health and social care sector in Wales, learning from experts 

and the global healthcare family. 

 

One of its first actions was to endorse the use of the Algorithmic Transparency Recording 

Standards (ATRS) for use in health and social care, which will be actioned next year and taking 

seriously the need for trust and openness when it comes to the use of AI in healthcare.  

 

The NHS in Wales is already deploying AI tools in diagnostic and clinical pathways – AI is 

increasing the detection rate in prostate cancer by up to 13%. Investment in AI technology 

illustrates that better data means better care. 

            



For example, using imaging data for stroke presentations in emergency care, we will be able to 

explore direct-to-scan admission for positive stroke presentations, optimising the benefit of the 

recent investment in AI to speed up time that saves lives and improves quality of life.  

                                                 

Our refreshed Digital and Data Strategy for Health and Care, which was published in July 2023, 

recognises the importance of having a good digital foundation to services.  

  

Choose Pharmacy is a good example of where we have made good progress – access to NHS 

Wales digital records system data enabled this service to go live. Community pharmacies can 

provide treatments for 27 common illnesses without the need for a GP appointment. There have 

been 368,725 consultations so far in 2024, more than a five-fold increase than five years ago. 

   

Similarly, Cwm Taf Morgannwg University Health Board have taken an innovative Digital, 

data and value linkage approach to work with social housing providers and identify tenants 

eligible for retrospective fitting of insulation under ECO4 – the energy company obligation 

scheme. This reduces instances of respiratory problems, improves energy efficiency, targeting 

innovation to the vulnerable,  where health inequalities may be a factor. 

 

Llywydd, there is no shortage of innovation in Wales.  

 

We must ensure we make full use of innovation to improve health and social care and improve 

outcomes for people. Simply put, patients need to feel this improvement. 

 

To do that we are working with national and international counterparts through our UK inter-

Ministerial group to develop a common approach to innovation adoption, which recognises 

joint opportunities across our healthcare systems. 

 

In Wales, we are focusing this work on a new Innovations Working at Scale programme, which 

will be launched next year. An area of priority is embedding virtual and remote care as part of 

home and community-based services. 

 

This will increase the speed at which we can adopt and implement innovation at a national 

level.  

 



This may mean, in some instances, doing less or stopping doing some things to enable new 

innovations and discoveries to be introduced. For example, teams will have to stop 

automatically making outpatient appointments as a default, when patient initiated follow up is 

the most innovative option.  

 

The NHS Executive, with its Digital, Data, Technology Innovation and Value function will 

lead this work and enable connections to be made across networks and locally.  

 

The system is under pressure and requires additional capacity for innovation, to allow for a 

step change where innovation is the responsibility of all parts of the NHS, as part of taking an 

adapt, adopt or justify approach. To do this we are building a range of national innovation 

infrastructure, based around an NHS Wales innovation framework – which will support our 

staff to develop new ideas, turn them into reality and sharing and adopting proven new ways 

of working.  

 

All of these actions will support us to construct and embed a culture of constant innovation 

across our vital healthcare system.  

 

Bevan’s legacy should be about innovation, given that founding the NHS was the primary act 

of innovation in healthcare itself. 

 

The ultimate prize is, of course, better outcomes and experiences for all.  

 

Diolch yn fawr Llywydd.” 

 

 

 

 

 

 

 

 

 



Paper D - Written statement by Rebecca Evans, Cabinet Secretary for 

Economy, Energy and Planning - Wales Innovates: Creating a Stronger, 

Fairer, Greener Wales - Delivery Plan, March 2025 

 

 

WRITTEN STATEMENT  

 BY 

THE WELSH GOVERNMENT 

 

 

TITLE  

 

Wales Innovates: Creating a Stronger, Fairer, Greener Wales Delivery 

Plan  

DATE  

 

19th March 2025 

 

BY Rebecca Evans Cabinet Secretary for Economy, Energy and Planning 

 

In February 2023, the Welsh Government published Wales Innovates: Creating a 

Stronger, Fairer, Greener Wales, a mission-based, cross government innovation strategy. It set 

out our aims grouped into four missions – Education, the Economy, Health and Wellbeing, 

and Climate and Nature.  

A subsequent delivery plan was published in October 2023 which promised to provide 

a progress update after the first year. This Statement sets out the significant progress by 

Welsh Government in implementing numerous actions across the four missions that are 

benefitting all regions of Wales.   

 

Education 

Since June 2024, Careers Wales has been working with schools to develop 

entrepreneurial awareness through Business Wales funded Big Ideas Wales, and has 

supported the new curriculum through the development of new entrepreneurship teaching 

resources on Hwb and training. 

The Robert Owen project: guide to co-operatives and social business, published in 

May 2024, is increasing innovation experiences in school settings. Available on Hwb it aims 

to help young people become enterprising, creative contributors through their learning.  

We continue to work with The Welsh Joint Education Committee (WJEC) and 

Science, Technology, Engineering, and Mathematics (STEM) organisations to deliver an all-

https://www.gov.wales/sites/default/files/publications/2023-04/wales-innovates-creating-a-stronger-fairer-greener-wales.pdf
https://www.gov.wales/sites/default/files/publications/2023-04/wales-innovates-creating-a-stronger-fairer-greener-wales.pdf
https://www.gov.wales/sites/default/files/publications/2023-12/innovation-strategy-for-wales-delivery-plan.pdf
https://businesswales.gov.wales/bigideas/
https://hwb.gov.wales/
https://hwb.gov.wales/api/storage/8ff48307-8092-4ec0-9bda-e6f4127b8837/eng.pdf


Wales Innovation Awards. The event attracted 975 students from 67 schools in 2023, and 

1,015 students from 70 schools in 2024.  

During the 2023-24 academic year, 4,438 students in Further Education (FE) and 

Higher Education (HE) received support from Enterprise Champions, with 702 students 

going on to start a business.  

A new Memorandum of Understanding (MoU) for the continuation of Knowledge 

Transfer Partnerships from 2024-2027 was signed in April 2024 with an annual budget of 

£1.4m which is match funded by Innovate UK.  The Welsh Government’s contribution of 

£1.8m which leveraged £1.5m from other public funding bodies and £5m from participating 

businesses resulted in the creation of 83 new jobs during the last MoU period which ran from 

2021-2024. 

Responsible for funding and regulating the tertiary education and research sector in 

Wales, the Commission for Tertiary Education and Research was rebranded as Medr in June 

2024 and became operational on 1 August 2024. This includes further education, higher 

education, apprenticeships, school sixth forms, adult community learning, and government-

funded research and innovation. 

Medr supports Welsh universities' innovative and entrepreneurial capabilities through 

its Research Wales Innovation Fund (RWIF) which has distributed over £28.3m since 

February 2023. It also encourages universities to help students from under-represented groups 

to develop entrepreneurial skills as part of the Employability Support for Students funding. 

Medr has been tasked with developing a culture of innovation and engagement in 

mission-based collaboration with businesses, industry investors and government that 

contributes to economy and society. The Welsh Government worked with Medr during the 

development of its strategic plan, which was submitted for approval in December 2024. 

 

Economy 

The Economy mission has seen developments in Wales, with the UK government, and 

internationally.  

Our SMART Flexible Innovation Support (SFIS) was launched in June 2023 

supporting organisations, businesses, colleges, universities, health boards, local authorities, 

social enterprises and research and technology organisations regardless of size within our 

priority themes and strengths areas. SFIS has supported 148 projects, providing £11.8 million 

in grants toward a projected total expenditure of £24.9 million up until the end of December 

https://www.ktp-uk.org/
https://www.ktp-uk.org/
https://www.medr.cymru/en/
https://businesswales.gov.wales/topics-and-guidance/develop-innovative-ideas-organisations-products-or-services/support-and-funding/smart-flexible-innovation-support-fis
https://www.gov.wales/sites/default/files/publications/2023-03/wales-innovates-creating-a-stronger-fairer-greener-wales-priority-themes-and-strengths-analysis.pdf


2024, fostering innovation, enhancing competitiveness, and driving significant economic and 

social benefits. 

A new iteration of our Business Wales Accelerated Growth Programme started in June 

2024, complementing the existing Business Wales business support provision. It delivers 

specialist support through a tailored package of advice for innovation-led businesses.  

Funding for organisational Intellectual Property (IP) audits to develop an IP strategy 

was launched in July 2024 by the Intellectual Property Office (IPO) in conjunction with 

Welsh Government.  

We have further developed our relationships with the UK Research Councils and 

awareness-raising of the Defence and Security Accelerator (DASA) innovation competitions 

as well as working jointly to progress the Freeports, Investment Zones and City & Growth 

Deal propositions. 

A UK Feasibility Study Report and Outline Business Case has been developed for an 

Advanced Radioisotope Technology for Health Utility Reactor (ARTHUR) Programme, to be 

located in north-west Wales.  If built, ARTHUR will produce many of the key components in 

nuclear medicine used to tackle diseases such as cancer and Alzheimer’s Disease. 

The Airbus Endeavr Wales (Endeavr) project, co-funded by Welsh Government and 

Airbus Defence and Space, aims to discover and understand, through a programme of world 

class research, technologies that support the sustainable development of the Airbus business 

and grow and strengthen Welsh industrial and academic capabilities. The project has 

leveraged £1.3m between the 2023 and 2024 calendar years and supported 5 projects out of a 

total of 38 projects submitted. 

Between April 2023 and March 2024, the Development Bank of Wales invested over 

£8.8m, supporting 31 innovation and technology companies, leveraging £9.7m of additional 

private sector co-investment. The Bank's dedicated Technology Seed Fund supports Welsh 

technology businesses, and those willing to relocate here, at a proof-of-concept stage, 

encouraging innovation and growth for long-term impact. 

The Welsh Government continues to use the Contracts for Innovation mechanism to 

promote collaborative RD&I activity and facilitate public sector procurement for innovative 

solutions. Six challenges have been supported since February 2023, including the Circular 

Economy; Domiciliary Care; Air Quality; Clinician Monitored Care at Home; and Medical 

Gasses. As of December 2024, over £2.3m is supporting 16 collaborative projects involving 

17 businesses, 6 local authorities, 7 health boards and 2 third sector organisations from within 

Wales. 

https://businesswales.gov.wales/growth/
https://airbusendeavr.wales/


In relation to the UK Government, we have signed an MoU with Innovate UK 

signalling a mutual agreement to share data, increase partnership working and develop high-

quality innovation proposals across a range of Welsh stakeholders, sectors and regions. As a 

result of the MoU a joint Collaborative Innovation Plan has been published. Progress was 

showcased at an “Innovate Local” event held in Wrexham in November 2024. 

We continue to support Welsh applications for Innovate UK funding – as of December 

2024, over £66.7m was awarded to businesses in the 2023-24 financial year, an increase of 

over £5m from the previous financial year, supporting 167 projects.  

Innovate UK’s Launchpad programme supports emerging regional SME clusters.  

Working with Welsh stakeholders, it has committed to invest £7.5m to a Net Zero 

Technologies Launchpad in Southwest Wales, where the first six funding awards have been 

made.  It has also agreed £5m for an Agri-tech and food Launchpad for Mid and North Wales, 

where nine projects have secured a share of £400,000. 

The Welsh Government became a delivery partner for the Innovate UK Business 

Growth Programme in January 2024, offering international collaboration opportunities for 

Welsh organisations across the EU and beyond. Between January and December 2024, we 

have engaged with 98 organisations to explore opportunities.  

Wales is one of eleven innovative EU regions that are part of the Vanguard Initiative 

that has developed and taken part in the Vinnovate pilot; an inter-regional collaboration 

mechanism. Applications were received in Wales, seeing potential collaborations with the 

following regions - Galacia (Spain), Norte (Portugal), East Netherlands and North West 

Romania. Five projects involving nine Welsh organisations are being supported totalling 

c.£950,000 for the Welsh participants. 

   

Health And Wellbeing  

The £11.5m Innovation, Technology and Partnerships programme supports a range of 

innovation platforms, linked to Ministerial priorities across health and social care in Wales. 

This includes the Life Science Hub Wales, Health Technology Wales, the Bevan Commission 

and 10 regional innovation co-ordination hubs across Wales.  

Our Health and Social Care Innovation Wales resources provide a range of innovation 

infrastructure that supports NHS Wales to innovate. 

 

https://iuk.ktn-uk.org/wp-content/uploads/2023/10/FINAL-English-DPS-Wales-Action-Plan.pdf
https://www.s3vanguardinitiative.eu/
https://lshubwales.com/
https://healthtechnology.wales/
https://bevancommission.org/
https://hsciw.wales/


The AI Commission was launched in 2024 and guides the appropriate use of AI in 

health and social care. It has endorsed the use of the Algorithmic Transparency Recording 

Standards (ATRS), ensuring trust and openness when using AI in healthcare. 

Wales, Scotland and Northern Ireland have negotiated access to an expanded set of 

National Institute for Health and Care Research (NIHR) programmes to increase research 

funding. Every £1 spent in these programmes returns £10 of economic benefit and cost 

saving to the NHS. Increased levels of research activity will also offer more opportunities for 

patients. During the 2023-24 financial year, 19,627 participants in Wales were recruited into 

high-quality research studies, ensuring people receive early access to cutting-edge treatments 

and service innovations. 

Life Sciences Hub Wales continues to support our Tackling Cancer initiative between 

Welsh Government and NHS Wales. It has established a directory of innovation funding and 

key innovation partners, facilitating access to funding sources to support collaboration 

between health, industry and academia. Further information is available in the Hub’s 

Innovating for a Healthier Wales 2023-2024 annual report. 

A range of strategic health and industry partnerships are in place with Amgen, 

Medtronic, Novartis, Pfizer, Eli Lilly and lllumina in Wales. Partnerships focus on areas 

including diagnostic capacity, digital pathology, innovative care pathways, AI and multi-omic 

data platforms, fostering increased investment in the Welsh life sciences sector. 

Health and Care Research Wales has successfully negotiated partnership agreements 

with BioNTech and Moderna to support commercial research clinical trials in Wales. The 

Moderna agreement ensures Wales’ participation in the UK Vaccine Innovation Programme. 

The BioNTech agreement supports the company’s mNRA vaccine trials in Wales.   

£22m additional funding has been secured from the UK Government, as part of the 

voluntary scheme for branded medicines pricing and access and growth investment 

programme, to bolster the NHS’ capacity to deliver commercial clinical research. 

Implementation started in 2024 and will continue through to 2028.  

 The QuicDNA project, delivered by the All-Wales Medical Genomics Service and 

Cardiff University, has brought together NHS organisations across Wales, the Centre for 

Trials Research, the Welsh Government, Health and Care Research Wales, Life Sciences Hub 

Wales, various industry partners including Illumina, Amgen and Medtronic, the third sector 

and the Moondance Cancer Initiative in a partnership to support the earlier detection of lung 

cancer by liquid biopsy. 

 

https://lshubwales.com/AICommissionWales
https://www.nihr.ac.uk/research-funding/funding-programmes/health-technology-assessment
https://www.nihr.ac.uk/research-funding/funding-programmes/health-technology-assessment
https://lshubwales.com/about-us/innovating-healthier-wales-202324-annual-report
https://healthandcareresearchwales.org/
https://medicalgenomicswales.co.uk/index.php/en/


Social Care Wales has led the way with a new social care research, innovation and 

improvement strategy, which is the first of its kind in Wales and was published in May 2024. 

It will create the conditions to make positive and lasting changes in social care and inspire 

new ways of working.  

An inter-Ministerial group, with membership from each of the devolved and UK 

governments has been created to develop a common approach to speed up the adoption of 

innovation across the respective NHS systems in each part of the UK.  

 

Climate and Nature 

The Green Business Loan Scheme invested £3.3m in 16 projects during the 2023-24 

financial year, with a further £4.2m of new projects under consideration. Total CO2e forecast 

savings of 20,266 tonnes and an estimated annual cost saving for businesses of £1m. 

The Circular Economy Fund launched in June 2023 supporting 19 projects from 

Welsh organisations up to December 2024. Over £2m was awarded totalling project costs of 

£3.8m. 

£70m of capital funding has been made available to social landlords through the 

Optimised Retrofit Programme during the 2023-24 financial year and a mobilisation phase is 

underway for a home retrofit scheme for owner-occupiers.  

The Smart Living scheme for decarbonisation innovation invested £238,000 in 

hydrogen Contracts for Innovation feasibility projects between February 2023 and March 

2024. A further £400,000 was awarded to four regional challenges through the new Whole 

Systems Research and Innovation for Decarbonisation (WSRID) SBRI in October 2024.    

A Contract for Innovation Ammonia Challenge is on-going to address rising ammonia 

emissions from cattle. £1m has been secured from Welsh Government to the end of March 

2025. Five companies will share funding and are in the process of running a full 12-month 

field test of their products and methodologies.  

In November 2024, we also launched the Forestry and Timber element of the Flexible 

Skills Programme, offering £280,000 to support businesses access training and upskill their 

employees. The fund supports businesses in these sectors as well as their supply chains, 

including advanced timber manufacturing.  We want to ensure skills are developed to enable 

an increased use of timber in construction.  Understanding timber technology across the built 

environment is crucial to building low carbon efficient buildings here in Wales 

 

 

https://socialcare.wales/
https://developmentbank.wales/business-need/green-business-loan-scheme
https://www.gov.wales/optimised-retrofit-programme


Conclusion 

The Welsh Government made a commitment to track the course of the four Wales 

Innovates missions, reflecting back on what has changed. This is the first progress update 

following publication of the strategy. A formal evaluation of the strategy will take place at 

years three and five to explore strategy implementation, progress and impacts.  

 
 

 

 




